
 

DASA DEVOPS PROFESSIONAL: ENABLE
AND SCALE
Course Code: 100575

DASA DevOps Professional: Enable and Scale is designed to provide the
core education necessary to put DevOps into practice.

This 2-day course builds upon the DevOps fundamentals. The key focus of DASA
DevOps Professional: Enable and Scale is on the four skill areas that have been
defined by DASA and are required for successful DevOps results. The course helps
you know why the four skills: courage, teambuilding, leadership, and continuous
improvement, are the necessary skills for a DevOps environment.

DASA DevOps Professional: Enable and Scale is designed to provide the core
education necessary to put DevOps into practice. With the help of DevOps theory,
pragmatic examples and exercises, and interactive group discussions and role plays,
the course will help you understand how to apply the necessary skills to practice
DevOps.

 

What You'll Learn

When you have completed this course, you will be able to:

• Explain the importance of DevOps culture and the aspects that can influence it.
• Explain why courage, team building, leadership, and continuous improvement

are required in a DevOps environment.
• Explain why courage is essential to enable trust, honesty, and experimentation.
• Identify and evaluate different types of behavior in a DevOps environment.
• Recognize the signals indicating impediments and/or team dysfunctions.
• Describe how to form good DevOps teams.
• List the effects of happiness and motivation on team performance.
• Assess the maturity of DevOps teams.
• Identify how leaders encourage feedback and transparency.
• Discuss the factors that leaders can influence to build trust.
• Explain how and why leaders promote a “Safe to fail” environment.
• Analyze value streams to improve throughput and flow.
• Facilitate the tools for continuous improvement: structured problem-solving

workshops, Story Mapping sessions, and retrospectives.



 

Who Needs to Attend

Individuals involved in IT development, IT operations, or IT Service Management,
and individuals whose role are affected by DevOps and continuous delivery, such as:

• DevOps Engineers
• Product Owners
• Integration Specialists
• Operations Managers
• Incident and Change Managers
• System Administrators
• Network Administrators
• Business Managers
• Automation Architects
• Enterprise Architects

 

Prerequisites

DASA DevOps Fundamentals certificate and basic familiarity with Agile, Scrum,
Lean, and ITSM principles is beneficial
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