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Effective governance over information and technology is critical to
business success, and this new release further cements COBIT’s continuing
role as an important driver of innovation and business transformation.

Over the years, best-practice frameworks have been developed and promoted to
assist in the process of understanding, designing and implementing enterprise
governance of IT (EGIT). COBIT® 2019 builds on and integrates more than 25 years
of development in this field, not only incorporating new insights from science, but
also operationalizing these insights as practice.

Accredited COBIT® 2019 Foundation training is provided by Ahead Technology Inc.,
an APMG-Accredited Training Organization. Global Knowledge is a Reseller of
Ahead Technology Inc.

COBIT® 2019 is a registered trademark of Information Systems Audit and Control
Association (ISACA®)

What You'll Learn

Learners will dive into the heart and structure of the of the COBIT® framework,
including:

* New framework introduction

* Key concepts and terminology

* Governance and Framework Principles

e Governance system and components

« Governance and management objectives
e Performance management

e Designing a tailored governance system

Who Needs to Attend

Any stakeholder with responsibilities for the governance and management of
enterprise information and technology.
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VIRTUAL CLASSROOM LIVE $1,895 CAD 2 Day

Virtual Classroom Live Outline

At the conclusion of this course, attendees will understand:

 Recognize the context, benefits and key reasons COBIT® is used as an
information and technology governance framework.
* Explain the key attributes of the COBIT® framework
N Key attributes
M Product family
M Alignment with industry frameworks
e Compare the COBIT® principles for governance system framework.
* Describe the components of a governance system:
M Governance and management objectives (see 5 below)
M Components of the governance system
M Focus areas
M Design factors
M Goals cascade
* Describe the elements of governance and management objectives.
« Differentiate COBIT® based performance management using maturity and
capability perspectives.
* Discover how to design a tailored governance system using COBIT®.
* Explain the key points of the COBIT® business case.
e Describe the relationships between the COBIT® Design and Implementation
Guides.
* Prepare for the COBIT® 2019 Foundation exam
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Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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