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Course Code: 100965

Understand how to develop and enhance your leadership skills.

This is a dynamic instructor-led full-day course that covers leadership definitions,
leadership behavior, ethical leadership, understanding change, applying leadership
power, and setting goals.

This self-evaluation course looks at the qualities and competencies that are
consistently found in outstanding leaders. Discover nine competencies in
hard-to-pin-down areas like passion, integrity, and humor that lie well beyond the
ordinary confines of management theory and practice, yet they contribute greatly
to what we recognize as true leadership.

What You'll Learn

* Define Leadership

Identify Effective Leadership Behavior
Apply Ethical Leadership

* Implement Change

* Apply Different Types Of Leadership Power
* Set Goals

Who Needs to Attend

Any individual who wants to gain or enhance their leadership capabilities.
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VIRTUAL CLASSROOM LIVE $1,495 USD 2 Day

Virtual Classroom Live Outline

Part 1: Introduction

« Competency: A Definition
« How They Were Chosen
* The Leadership Capstone Model(TM)

Part 2: The Nine Leadership Competencies

* What Are They?
* Passion
* Humor
 Courage
* Integrity and Trust
« Energy/Vitality/Enthusiasm
* Building a Team
» Setting Priorities
e Creativity
* Vision
Part 3: The Bottom Line
* The Bottom Line
Part 4: Acknowledge Your Competencies

e Putting It All Together

Dec 11 - 12, 2025 | 10:00 AM - 3:00 PM EST



Feb 26 - 27,2026 | 10:00 AM - 3:00 PM EST
Apr 28 - 29,2026 | 10:00 AM - 3:00 PM EDT
Jun 29 - 30, 2026 | 10:00 AM - 3:00 PM EDT

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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