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AMA2925 LEADING IN A DIVERSE,
EQUITABLE AND INCLUSIVE CULTURE

Course Code: 2120

Maximize individual, team, and organizational potential through Diversity
and Inclusion (D&l).

Maximize individual, team, and organizational potential through Diversity and
Inclusion (D&I) A diverse team with unique individual perspectives can deliver
exceptional results. Having such a team calls for a leader with an arsenal of inclusive
leadership practices and keen self-awareness.

This course gives you deeper insights into yourself, your team, and the benefits of
inclusion at all levels in your organization. Through self-assessments, case studies,
and proven hands-on activities, you’ll develop competencies and get tools to create
an environment fueled by engagement and innovation. In addition, you’ll learn to
apply a roadmap that ensures that all are heard, recognized, and appreciated—so
productivity can soar.

Learn more about this topic. View the recorded webinar Remote Business - 5 Ms to
Success.

What You'll Learn

* Understand the Business Case for Diversity and Inclusion

* Define Diversity and Inclusion and Describe Their Influence on Day-to-Day
Interactions and Decision-Making Processes

* Recognize the Manner in Which Culture Impacts Our Behaviors, Beliefs,
Perceptions, and Responses to Others

* Understand the Impact of Culture on the Way We Communicate, Build
Relationships, and Lead Teams

 Demonstrate the Ability to Engage in Difficult Conversations and Manage
Conflict

* Develop Cross-Cultural Competencies and Messaging Skills That Move Us to
Commitment and Action

* Develop a Personal Vision to Apply Seminar Learning That Embraces Diversity
and Supports an Inclusive Environment

Who Needs to Attend

Managers and leaders who want to promote and lead an increasingly diverse



workforce and client base and promote an inclusive environment; diversity and
inclusion leaders; learning and development professionals.

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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