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SIX SIGMA GREEN BELT PROGRAM (2
WEEK)

Course Code: 2206

Learn about the tools needed to manage Green Belt-level projects.

Lean Six Sigma Green Belt is training for process improvement leaders and provides
a working knowledge of the Lean Six Sigma roadmap to lead projects focused on
the analytical methods typically used for process optimization. The focus of the
projects, at this level of proficiency, is typically on stabilizing the process - getting
rid of the firefighting mentality and having consistent performance. Note that this
may not be optimal performance, but significantly reduced volatility.

A project Certification is required to become a Certified Lean Six Sigma Green Belt
and this project is a real process improvement that the candidates choose to
implement for their current employer.

Note: The Lean Six Sigma Green Belt Live Instructor course is scheduled as an
eight-day course taking place from Tuesday to Friday from 10 am to 4 pm Eastern
Time on two separate weeks. The available class dates show the first and last day of
the course. For example, a class date of January 14, 2025 & February 11, 2025 means
that the first week of class is Tuesday January 14 thru Friday, January 17; and the
second week of class is Tuesday, February 11 thru Friday, February 14.

Note: The Lean Six Sigma Green Belt On-Demand course takes about 40 hours of
training with 1-year access to complete it at your own pace. This is a self-paced
format with 24/7 access, fully online, and you need an internet connection. You can
register and start training whenever you want. There is no live engagement with the
instructor during the training portion, but you have an email where you can ask
guestions for follow-up if necessary. Remote mentoring time for the project
certification is included.

What You'll Learn

* Acquire the knowledge obtained from the White and Yellow Belt

» Select Lean Six Sigma projects

* Mobilize a Lean Six Sigma team and organize its work

Proficiently use statistical tools to analyze process metrics

« Complete Lean Six Sigma projects by utilizing charts, process maps,
prioritization tools, and control plans

Who Needs to Attend



The Lean Six Sigma Green Belt program is ideal for professionals looking to improve
existing processes, and advance their careers.

Prerequisites

The Lean Six Sigma Green Belt program does not have prerequisites as White and
Yellow Belt concepts are covered. Additionally, Minitab Statistical software is
required.
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CLASSROOM LIVE $2,950 USD 9 Day

Classroom Live Outline

* Lean Six Sigma Program Overview

* Define Phase

* Lean Six Sigma Deployment

* Process Variables Mapping

* Causes and Effects Matrix

* Failure Mode Effect Analysis (FMEA)

* Waste Identification & Methods to Reduce Waste
* Introduction to Statistics and Graphical Analysis
* Introduction to Statistics and Graphical Analysis with software Minitab
* Introduction to Statistical Process Control (SPC)
* Measurement System Analysis (MSA)

* Introduction to Capability Studies

e Multi-Vari Studies

* Hypothesis Tests

e T-Test / ANOVA

* Project Presentations

* Correlation & Regression

e Chi-Square

e Multi-Vari Case Study

* Intro to DOE

* Mistake Proofing

* Process Control Plans

* Project Documentation
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SIX SIGMA GREEN BELT PROGRAM (2
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VIRTUAL CLASSROOM LIVE $2,950 USD 8 Day

Virtual Classroom Live Outline

* Lean Six Sigma Program Overview

* Define Phase

* Lean Six Sigma Deployment

* Process Variables Mapping

* Causes and Effects Matrix

* Failure Mode Effect Analysis (FMEA)

* Waste Identification & Methods to Reduce Waste
* Introduction to Statistics and Graphical Analysis
* Introduction to Statistics and Graphical Analysis with software Minitab
* Introduction to Statistical Process Control (SPC)
* Measurement System Analysis (MSA)

* Introduction to Capability Studies

e Multi-Vari Studies

* Hypothesis Tests

e T-Test / ANOVA

* Project Presentations

* Correlation & Regression

e Chi-Square

e Multi-Vari Case Study

* Intro to DOE

* Mistake Proofing

* Process Control Plans

* Project Documentation

Jul 14 - Aug 14, 2026 | 10:00 AM - 4:00 PM EDT
Aug 18 - Sep 18, 2026 | 10:00 AM - 4:00 PM EDT
Sep 8 - Oct 9, 2026 | 10:00 AM - 4:00 PM EDT



Sep 29 - Oct 27, 2026 | 10:00 AM - 4:00 PM EDT
Oct 20 - Nov 20, 2026 | 10:00 AM - 4:00 PM EDT
Nov 3 - Dec 11, 2026 | 10:00 AM - 4:00 PM EST

Dec 1, 2026 - Jan 8, 2027 | 10:00 AM - 4:00 PM EST
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ON-DEMAND $1,095 USD

On-Demand Outline

* Lean Six Sigma Overview

* Define Phase and Project Selection

* Lean Six Sigma Deployment

* Process Variables Mapping

» Causes and Effects Matrix

* Failure Modes & Effects Analysis

* Waste Identification and Recommended Actions
* Introduction to Statistics

* Introduction to Graphical Analysis with Minitab or SigmaXL
* Introduction to Statistical Process Control

* Measurement Systems Analysis

* Introduction to Capability

e Multi-Vari Studies

* Hypothesis Testing

* Roadmaps for Comparing Groups t-Test and One-Way ANOVA
* Correlation and Regression Analysis

* Chi-square Test Proportion Comparisons

e Multi-Vari Exercise

* Introduction to Design of Experiments

* Mistake Proofing

* Process Control Plans
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PRIVATE GROUP TRAINING 9 Day

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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