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PEOPLECERT DEVOPS LEADERSHIP

Course Code: 222001

Get guidance on how to lead the implementation of DevOps practices and
how to achieve a cultural shift for better collaboration and communication.

The purpose of this qualification is to confirm that a candidate has sufficient
knowledge, understanding of fundamental DevOps skills and is able to work
effectively with, or as a leading member of, a DevOps environment, analyzing and
applying these skills and knowledge. The PeopleCert DevOps Fundamentals
certification is a pre-requisite for the PeopleCert DevOps Leadership certification.

Learn more about this topic. View the recorded webinar DevOps: the leading choice for
high velocity business.

What You'll Learn

At the Leadership level course, candidates will be introduced to concepts, terms,
principles and tools used by DevOps Leadership to clarify, plan and approach a
DevOps Transformation, validate and sustain a DevOps transformation, how the
DevOps Full Stack approach can be engaged and implemented within the
organization, as well as why DevOps Leadership is needed in modern enterprises,
and how it can be aligned to value delivery. In addition, Scrum methodology, people
and culture implications as well as the practices, processes, automation and
technology used for adapting DevOps within an organization.

Who Needs to Attend

This certification is the second (Leadership) level of the PeopleCert DevOps
qualification scheme provided by PeopleCert and is aimed at anyone who wishes to
become an efficient leading member of a DevOps environment and requires
candidates to have and demonstrate a solid knowledge and understanding of
DevOps terms, principles, tools and practices, as well as demonstrate their
application skills of how to use tools efficiently and effectively.

This certification will provide the Leadership level of knowledge to its holders and
will certify that they have a solid understanding of DevOps Leadership practices
using various tools and are able to apply these in everyday work involving DevOps
practices. This basic level of skills & knowledge is covered in the PeopleCert DevOps



Fundamentals level of the qualification scheme provided by Global Knowledge.
Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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