
 

YOUR ROLE AS AN ORGANIZATIONAL
CHANGE AGENT
Course Code: 2931

Increase your impact as you effectively manage change initiatives.

Much of the success of your project ultimately hinges on the end product being
adopted by the organization. Adoption requires change, and changing
organizational behavior can be difficult In this short course, you will learn about
organizational change and the role of project manager as change agent, which will
help improve your ability to effect change and lead projects to success.

Virtual short courses do not include materials or headsets.

PMP is a registered mark of the Project Management Institute, Inc.

 

Learn more about this topic. View the recorded webinar Remote Business - 5 Ms to
Success.

 

What You'll Learn
• Your role as a change agent
• Theory of diffusion of innovations
• Importance of communication to change management

Who Needs to Attend

Project Management Professional (PMP)® -certified project managers, IT project
managers, project coordinators, project analysts, project leaders, senior project
managers, team leaders, product managers, program managers, project sponsors,
and project team members who want to continue to develop their skills and renew
their PMP® certification.

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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