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AMA2961: RESILIENCE AND STRATEGIC
RISK TAKING FOR WOMEN LEADERS

Course Code: 821371

Develop the skills and mindset to transform challenges into growth
opportunities.

Why do some women thrive professionally while others are passed over for career
advancement opportunities? The answer is often a lack of resilience and resistance
to taking risks—due to a variety of factors. For women, it is especially important to
develop greater “bounce back” skills and gain more comfort with strategic
risk-taking. Fortunately, the ability to transform challenges into growth and to
leverage leadership skills to one’s best advantage can be learned. This course gives
you powerful, practical techniques to reframe uncertainty, welcome healthy conflict,
adapt to tough challenges and move out of your comfort zone to embrace new
pathways to advancement.

What You'll Learn

* Defining five characteristics of resilient leaders

* Learning strategies for becoming more adaptable, regardless of the challenges

* Examining and eliminating sabotaging beliefs

* Realizing the value of giving and receiving feedback and seeing through
perceived limitations of others

* Assessing your risk-taking muscle and building new strengths

* Getting comfortable with conflict, using tools to stand your ground while
appearing open and positive

* Learning why we hesitate to speak up and resolve conflict

* Redefining how a problem is addressed in order to find additional solutions

» Utilizing techniques to handle negative emotions in the face of adversity

* Leveraging empathy to understand others and gaining more powerful
commitment

* Revitalizing yourself physically, intellectually, and emotionally in order to lead
others

e Learning what it takes to create the essence of power and confidence under
any circumstance

* Analyzing the smartest listening techniques that build rapport

* Exploring what factors are needed to persuade and strategically win people
over



* Assessing where you need to grow to leverage your career and creating a
step-by-step plan to make it happen

Who Needs to Attend

Business professionals who want to enhance the impact they make in order to
access greater leadership opportunities that can help them advance their careers.

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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