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Successfully drive innovation in flexible work environments.

The modern workplace is here! For leaders like you whose team is co-located,
remote or a combination, you’ve got to be ready to implement the next set of
actions to build a culture in which innovation, creativity and collaboration can thrive
regardless of any physical boundaries separating employees. Take charge and
explore what’s possible for you in this course.

What You'll Learn

* Get familiar with the science connecting team dynamics and innovation
« |dentify current drivers and barriers to innovation and their implications
* Enhance your leadership role in reimagining a new culture of innovation
e Develop an implementation plan for your team or organization

Who Needs to Attend

« Team leaders and other professionals working in hybrid, virtual or flexible work
environments, and those who need effective solutions to help them collaborate
and innovate with greater success.
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CLASSROOM LIVE $3,765 CAD 2 Day

Classroom Live Outline

* Exploring the types of culture that lead to innovation

* Recognizing the factors that undermine or kill creativity

* Exploring the role of leaders in shaping the culture

* Leveraging social capital for innovation culture in hybrid teams
e Scaling innovation in hybrid teams
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VIRTUAL CLASSROOM LIVE $3,765 CAD 2 Day

Virtual Classroom Live Outline

* Exploring the types of culture that lead to innovation

* Recognizing the factors that undermine or kill creativity

* Exploring the role of leaders in shaping the culture

* Leveraging social capital for innovation culture in hybrid teams
e Scaling innovation in hybrid teams

Jun 12 - 13,2025 | 10:00 AM - 6:00 PM EDT

Aug 14 - 15, 2025 | 9:00 AM - 5:00 PM EDT

Oct 20 - 21,2025 | 10:00 AM - 6:00 PM EDT
Dec 8 - 9, 2025 | 1:00 AM - 7:00 PM EST
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PRIVATE GROUP TRAINING 2 Day

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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