# Skillsoft
global knowledge.

TOGAF EA TRAINING - PRACTITIONER
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Validate your ability to analyze and apply the TOGAF Standard to
developing, sustain, and use an Enterprise Architecture.

This TOGAF® EA Training Practitioner Course is based on the latest version of
TOGAF® Standard 10th Edition and will help you to prepare to take The Open Group
examination leading to the TOGAF® Enterprise Architecture Practitioner
Certification. The TOGAF® Enterprise Architecture Practitioner certification provides
validation that an individual has the knowledge, comprehension, and ability to
analyze and apply the TOGAF® Standard to developing, sustaining, and using an
Enterprise Architecture.

The learning objectives at this level focus on application and analysis in addition to
knowledge and comprehension. This course introduces all of the topics defined as
the Learning Outcomes upon which the TOGAF® Enterprise Architecture
Practitioner Examination is based, but Candidates should be aware additional study
outside of class is highly recommended to pass the exam.

This new version includes the TOGAF Enterprise Architecture Practitioner Learning
Studies as a mandatory element of the training.

In this 2 day TOGAF® Enterprise Architecture Practitioner course the following
subjects are covered:

» The TOGAF Leader’s Guide to Establishing and Evolving an EA Capability

* A Practitioners’ Approach to Developing Enterprise Architecture Following the
TOGAF® ADM

* Enabling Enterprise Agility

* Business Models

* Business Capabilities

* Business Scenarios

* Information Mapping

* Organization Mapping

* Value Streams

* Integrating Risk and Security within a TOGAF® Enterprise Architecture

¢ Using the TOGAF Standard in the Digital Enterprise

This TOGAF® EA Training Practitioner course is accredited by The Open Group.
TOGAF® is a registered trademark of The Open Group.

What You'll Learn



This course covers the following topics:

* The context within which an Enterprise Architecture practitioner must operate
* How to apply the stakeholder management technique

* How to implement The Architecture and Development Method (ADM)

* How to implement Architecture change management

* How to manage the architecture requirements

* How to use The Open Group Library

* How to support the ADM work with applicable techniques

e Using architecture levels to organize the Architecture Landscape

Who Needs to Attend

* Individuals who have achieved their TOGAF® Enterprise Architecture Part 1
Exam

* Professionals who work within an organization applying the TOGAF standard

* Enterprise Architect

* Solution Architect

« ERP/SAP Architect

* Data Architect

* Technical Architect

* Security Architect

« EA/ Governance Consultant

* Business Analyst

Prerequisites

There are no hard prerequisites for this course, but successful completion of the
Foundation level course, or equivalent experience with Enterprise Architecture is
highly recommended.
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