
 

DIVERSITY FOR LEADERS
Course Code: 821774

This course focuses on how to enhance diversity in the workplace by
utilizing the business case and best practices for bringing the best out of
all kinds of people.

Putting diversity to work in today's organization is everyone's job. This course offers
specific actions that leaders can take to improve their work environment by
addressing diversity issues. You will focus on the business case and best practices
for bringing the best out of all kinds of people.

What You'll Learn

Lesson objectives help learners become comfortable with the course, and also
provide a means to evaluate learning. Upon successful completion of the Diversity
for Leaders course, you will be able to:

• Develop A Vision of Diversity
• Understand the Organizational Traits that Support Diversity
• Define Diversity Competencies for Managers
• Recruit for Diversity
• Overcome Diversity Challenges and Conflict

Who Needs to Attend

This course is specifically targeted for:

• Leaders
• Managers
• Supervisors
• Anyone who has direct reports

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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