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Get value out of your ITIL 4 knowledge by using it to successfully
configure, deploy, and manage IT-enabled products and services

This 3-day ITIL® 4 Specialist: Collaborate, Assure and Improve training course
compiles for the candidates the understanding of the key concepts, principles, value
and challenges of ITIL 4’s five management practices, namely, the ITIL 4
Relationship Management Practice, ITIL 4 Supplier Management Practice, ITIL 4
Service Level Management Practice, ITIL 4 Continual Improvement Practice, and the
ITIL 4 Information Security Management Practice. It is intended to provide
candidates with best practice guidance at both strategic and operational levels of
maximizing value from the Practices.

The ITIL 4 Collaborate, Assure, and Improve Specialist module is structured and
aligned around the ITIL framework. The examination is intended to assess whether
the candidate can demonstrate sufficient understanding and application of the
concepts covered in the ITIL 4 Relationship Management Practice, ITIL 4 Supplier
Management Practice, ITIL 4 Service Level Management Practice, ITIL 4 Continual
Improvement Practice, ITIL 4 Information Security Management Practice
publications.

ITIL® is a registered trademark of the PeopleCert group. Used under license from PeopleCert.
All rights reserved.

What You'll Learn

The ITIL 4 Specialist: Collaborate, Assure and Improve course enables professionals
to:

* Understand the key concepts of the CAI practices.

* Understand the processes of the CAI practices.

¢ Understand the roles and competences of the CAI practices.

* Understand how information and technology support and enable the CAI
practices.

* Understand the role of partners and suppliers in the CAI practices.

* Understand how the ITIL capability model can be used to develop the CAl
practices.



* Understand how the ITIL guiding principles support the CAIl practices.
Who Needs to Attend

Candidates taking the ITIL® 4 Specialist: Collaborate, Assure and Improve
qualification.

Prerequisites
Candidates must hold the ITIL 4 or ITIL 3 Foundation certificate.
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VIRTUAL CLASSROOM LIVE $2,385 USD 3 Day

Virtual Classroom Live Outline

The Global Knowledge ITIL® 4 Specialist: Collaborate, Assure and Improve (CAI)
training course will cover the following topics:

1. Introduction to the CAI practices
2. Relationship Management (RSM)

* Introduction to Relationship Management (RSM)
Value Streams and Processes
Organizations and people
Information and Technology
Partners and suppliers
Capability development
3. Supplier Management (SM)

* Introduction to supplier management

¢ Value streams and processes

e Organizations and people
Information and Technology
Partners and suppliers
Capability development
4. Service level management

* Introduction to service level management
Value streams and processes
Organizations and people
Information and Technology
Partners and suppliers
Capability development
5. Continual improvement

* Introduction to continual improvement



* Value streams and processes
Organizations and people
Information and Technology
Partners and suppliers
Capability development

6. Information security management
Introduction to Information security management
Value streams and processes
Organizations and people
Information and Technology
Partners and suppliers
Capability development

Aug 18 - 20, 2025 | 8:30 AM - 4:30 PM EDT
Oct 27 - 29, 2025 | 8:30 AM - 4:30 PM EDT
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PRIVATE GROUP TRAINING 3 Day

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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