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The course explains the F>I§INCE2® framework and illustrates effective
utilization of the PRINCE2 framework within real projects, emphasizing
tangible results and strategic implementation.

The primary objective of this combination course is to equip delegates with an
extensive knowledge base and hands-on comprehension of the PRINCE2® 7th
edition project management method. It also aims to assist participants in their
preparation for both the PRINCE2(R)7 Foundation and Practitioner examinations,
each of which includes a web proctored exam voucher as part of the course fee.

PRINCE2® has evolved into the ultimate standard for best practice methodology in
project-based work, and its 7th edition is perfectly aligned with the realities of
today’'s world. As a result, an increasing number of employers are seeking
certification for project leaders. Clients expect you to have a profound
understanding of project management. This involves being familiar with the roles
within a project organization and how communication channels are structured.
Additionally, you are required to possess insight into how tasks are presented and
delivered in the form of work packages. Moreover, you should be acquainted with
the various processes, control mechanisms, and reports that hold significance in
your field of work.

Organizations that have embraced PRINCE2® have reported heightened project
success rates, bolstered control mechanisms, and a substantial boost in customer
satisfaction.

PRINCEZ2® is a registered trademark of PeopleCert International Limited, used under
permission of PeopleCert International Limited. All rights reserved.

What You'll Learn

Day 1-3: Foundation
* Understand key concepts relating to projects and PRINCE2
* Understand how the PRINCE2 principles underpin the PRINCE2 method
* Understand the importance of people in successful projects
* Understand the PRINCE2 practices and how they are applied throughout the



project
Understand the PRINCE2 processes and how they are carried out throughout
the project

Day 4-5: Practitioner

Demonstrate a wider appreciation of PRINCE2 skills and know-how, and apply
this in a realistic context

Efficiently navigate the PRINCE2 7 Official Book

Tailor best practice in response to different project circumstances

Analyse information and reason whether a course of action is
effective/appropriate in accordance with PRINCE2 best practice

Apply PRINCE2 method to your own projects

Complete the PRINCE2 Practitioner examination

Who Needs to Attend

This course is aimed at aspiring project managers, practicing project managers and
program managers. Line managers with project management responsibilities or
looking to advance their careers can also benefit from this training and certification.

Prerequisites

While formal prerequisites for attending this course are not mandatory, a
foundational understanding of project management would greatly benefit
participants.
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VIRTUAL CLASSROOM LIVE $4,475 CAD 5 Day

Virtual Classroom Live Outline

Day 1-3: Foundation

1. PRINCE2 and Project Management Key Concepts
* PRINCE2 Definitions
* Principles, People, Practices and Processes
* Project Performance Management
* Delivery Approaches
2. PRINCEZ2 Principles
* Business Justification
e Learn from Experience
* Roles, Responsibilities and Relationships
* Management by Exception
* Management by Stages
* Product Focus
* Tailor to Suit the Project
3. People in Successful Projects
* Organizational Ecosystem
e Change Management
» Stakeholder
e Culture
* Collaboration and Co-creation
* Leadership
* Management
4. PRINCE2 Practices
« Management of Products including the PID and Project Log
* Business Case
* Project Brief



* Management Approaches
* Organizing
* Planning
* Quality
* Risk
* [ssues
* Progress
5. PRINCE2 Processes
* Starting Up a Project
* Directing a Project
* Initiating a Project
e Controlling a Stage
* Managing Product Delivery
* Managing a Stage Boundary
* Closing a Project
6. Exam Training and Preparation

Day 4-5: Practitioner

The course contains begins with an introduction and is structured around three
workshops, that will help you learn to prioritize and explore areas of project
management, including these topics:

PRINCE2 Foundation Recap
Principles

People

Organizing

Business Case

Processes

Starting Up a Project
Directing a Project
Initiating a Project

10. Plans

1. Quality

12. Risk

13. Issues

14. Progress

15. Controlling a Stage

16. Managing Product Delivery
17. Managing a Stage Boundary
18. Closing a Project

19. Exam Preparation

©ONOUTAWNN -

May 19 - 23,2025 | 8:30 AM - 5:30 PM EDT
Aug 4 - 8,2025 | 8:30 AM - 5:30 PM EDT



Oct 6 - 10, 2025 | 8:30 AM - 5:30 PM EDT
Dec1-5,2025 | 8:30 AM - 5:30 PM EST
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ON-DEMAND $2,899 CAD

On-Demand Outline

Day 1-3: Foundation

1. PRINCE2 and Project Management Key Concepts
* PRINCE2 Definitions
* Principles, People, Practices and Processes
* Project Performance Management
* Delivery Approaches
2. PRINCEZ2 Principles
* Business Justification
e Learn from Experience
* Roles, Responsibilities and Relationships
* Management by Exception
* Management by Stages
* Product Focus
* Tailor to Suit the Project
3. People in Successful Projects
* Organizational Ecosystem
e Change Management
» Stakeholder
e Culture
* Collaboration and Co-creation
* Leadership
* Management
4. PRINCE2 Practices
« Management of Products including the PID and Project Log
* Business Case
* Project Brief



* Management Approaches
* Organizing
* Planning
* Quality
* Risk
* [ssues
* Progress
5. PRINCE2 Processes
* Starting Up a Project
* Directing a Project
* Initiating a Project
e Controlling a Stage
* Managing Product Delivery
* Managing a Stage Boundary
* Closing a Project
6. Exam Training and Preparation

Day 4-5: Practitioner

The course contains begins with an introduction and is structured around three
workshops, that will help you learn to prioritize and explore areas of project
management, including these topics:

PRINCE2 Foundation Recap
Principles

People

Organizing

Business Case

Processes

Starting Up a Project
Directing a Project
Initiating a Project

10. Plans

1. Quality

12. Risk

13. Issues

14. Progress

15. Controlling a Stage

16. Managing Product Delivery
17. Managing a Stage Boundary
18. Closing a Project

19. Exam Preparation
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PRIVATE GROUP TRAINING 5 Day

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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