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Next-generation reliability for the Al-powered and sustainable enterprise.

The DASA SRE Next Gen Certification gives you the skills, mindset, and behaviors to
align reliability practices with business goals, leverage Al and automation, and
optimize system resilience and scalability—while ensuring sustainability. Learn how
to build and operate highly reliable, efficient, and future-proof digital services.

Empower your team to lead in a world where reliability, scalability, and
sustainability are non-negotiable.

DASA SRE Next Gen takes reliability to the next level, moving beyond automation
to self-healing, integrating Al, and ensuring sustainable, distributed architectures.
It’s not just about keeping systems running; it’s about making reliability a
competitive advantage.

What You'll Learn

After completing this program, you will be able to:

* Adapt SRE practices to the evolving IT landscape, including Al and automation.

* Implement observability practices for optimal system monitoring.

* Design resilient, scalable, and reliable software systems.

* Promote sustainability within SRE practices.

* Consider the impact of organizational culture and governance in system
reliability.

* Optimize cost while maintaining operational reliability.

Who Needs to Attend

This training is ideal for professionals who want to enhance their SRE knowledge
and skills. It is suitable for:

* |IT professionals with 3+ years of experience, looking to deepen their
knowledge and skills in SRE practices.

* Individuals eager to adapt SRE to the evolving landscape of technology,
particularly in areas like Al, automation, and cloud computing.

* Professionals involved in budgeting and financial management for SRE
practices.

Prerequisites



Basic familiarity with Agile, Scrum, and DevOps framework is beneficial.
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CLASSROOM LIVE $1,795 USD 2 Day

Classroom Live Outline

Module 01: Introduction to SRE

* Define SRE and its significance in today’s software ecosystems.

e Describe common SRE terminologies to establish a shared understanding of
key concepts.

» |dentify challenges in modern software environments that make SRE essential
for operational success.

Module 02: The Need for SRE Next Gen

* Discuss the limitations of traditional SRE practices and the emergence of "SRE
Next Gen".
* Highlight the new skill sets and tools needed for SRE professionals.

Module 03: Observability - Adapting to the Evolving IT Landscape

* Define observability and monitoring within the context of modern IT systems.

* Analyze how evolving IT infrastructure necessitates a shift in traditional
monitoring practices.

* Develop skills to design and implement telemetry strategies that enhance
observability.

Module 04: Building Resilient Software

* Define the principles of software resilience, its importance, and its role in
modern systemes.

* |dentify common failure modes, their impacts on software systems.

* Discuss the evolving relationship between development, operations, and
reliability teams in the SRE Next Gen environment.

Module 05: Addressing Al Reliability
* |dentify common failure modes in Al models and systems that impact overall
reliability.
* Provide actionable recommendations for improving the reliability and
robustness of Al systems.



* Discuss the challenges and solutions related to Al model reliability, monitoring,
and failure modes in production environments.

Module 06: Designing for Success

* Explain the core design principles for ensuring scalability, reliability.
* Explore best practices for maintaining quality and adhering to industry
standards throughout the development lifecycle.

Module 07: Aligning SRE with Sustainability Goals

» Define the concept of Green SRE, its relationship with sustainability practices.

* Create a plan for integrating energy efficient practices into SRE operations.

* Measure the energy efficiency of software projects and identify sustainability
metrics.

Module 08: Organizational Structure, Culture, and Governance Models

* Analyze the impact of organizational structure, culture, and governance
models on achieving reliability at scale.

* Explain the importance of governance models in aligning business objectives
with technical reliability goals.

Module 09: Driving Reliability Through Operational Excellence

» Define operational excellence and its critical role in ensuring system reliability.
* Explain how incident response frameworks contribute to improving reliability
and minimizing disruptions.
Module 10: Strategic Cost Analysis and Resource Optimization
« |dentify cost drivers in SRE and develop effective budgeting strategies for
resource allocation.

* Explore best practices for optimizing cost efficiency throughout the
development and deployment lifecycle.
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Module O1: Introduction to SRE

* Define SRE and its significance in today’s software ecosystems.
e Describe common SRE terminologies to establish a shared understanding of
key concepts.

» |dentify challenges in modern software environments that make SRE essential
for operational success.
Module 02: The Need for SRE Next Gen

* Discuss the limitations of traditional SRE practices and the emergence of "SRE
Next Gen".

* Highlight the new skill sets and tools needed for SRE professionals.
Module 03: Observability - Adapting to the Evolving IT Landscape

* Define observability and monitoring within the context of modern IT systems.

* Analyze how evolving IT infrastructure necessitates a shift in traditional
monitoring practices.

* Develop skills to design and implement telemetry strategies that enhance
observability.

Module 04: Building Resilient Software

* Define the principles of software resilience, its importance, and its role in
modern systemes.

* |dentify common failure modes, their impacts on software systems.

* Discuss the evolving relationship between development, operations, and
reliability teams in the SRE Next Gen environment.

Module 05: Addressing Al Reliability
* |dentify common failure modes in Al models and systems that impact overall
reliability.
* Provide actionable recommendations for improving the reliability and
robustness of Al systems.



* Discuss the challenges and solutions related to Al model reliability, monitoring,
and failure modes in production environments.

Module 06: Designing for Success

* Explain the core design principles for ensuring scalability, reliability.
* Explore best practices for maintaining quality and adhering to industry
standards throughout the development lifecycle.

Module 07: Aligning SRE with Sustainability Goals

» Define the concept of Green SRE, its relationship with sustainability practices.

* Create a plan for integrating energy efficient practices into SRE operations.

* Measure the energy efficiency of software projects and identify sustainability
metrics.

Module 08: Organizational Structure, Culture, and Governance Models

* Analyze the impact of organizational structure, culture, and governance
models on achieving reliability at scale.

* Explain the importance of governance models in aligning business objectives
with technical reliability goals.

Module 09: Driving Reliability Through Operational Excellence

» Define operational excellence and its critical role in ensuring system reliability.
* Explain how incident response frameworks contribute to improving reliability
and minimizing disruptions.

Module 10: Strategic Cost Analysis and Resource Optimization

« |dentify cost drivers in SRE and develop effective budgeting strategies for
resource allocation.

* Explore best practices for optimizing cost efficiency throughout the
development and deployment lifecycle.
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