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SAFe® for Teams covers the tactical skills to be a high-performing member
of an Agile Release Trains (ART). Get the most out of your learning
experience by taking it in context with your team and other teams on your
ART.

This two-day SAFe® for Teams course goes well beyond Scrum. It teaches Lean
thinking tools, roles, processes, and the software engineering practices necessary to
achieve the code quality you need to scale Scrum to your enterprise business
context. The course is intended for new teams in an enterprise agile adoption
program or can be used to re-baseline existing Scrum teams as required for scaling.

The course consists of lecture, experiential activities, and exercises to begin building
actual team backlogs in preparation for the agile transformation. By the end of the
course, teams will be ready for their first program-level release planning meeting,
part of the Scaled Agile Framework (SAFe) Agile Release Train (ART).

The course begins with the principles of scaling: Lean thinking tools, Agile
development practices at scale, and an overview of the Scaled Agile Framework.
Following this, teams learn the best practices for building quality software in a
timebox.

What You'll Learn

By the end of this course, attendees will be able to:

* Form their teams (Scrum Masters, Product Owners, and developers/testers) in
an enterprise context by understanding the team, program, and enterprise
roles; operating under enterprise governance; and applying lean and agile
principles

* Operate within timeboxes to incrementally build and deliver high quality
software

e Continuously improve their team and the program through the application of
lean principles and agile practices at scale

* Build higher quality enterprise software faster through the application of agile
software engineering practices

 Work effectively with Product and Program Management as part of an Agile
Release Train to deliver complex enterprise solutions

Who Needs to Attend

* For SAFe Practitioner (SP) Certification - Software developers, testers, Scrum
Masters, Product Owners, project managers, product managers, and other



practitioners involved in software development
* For participants of an Agile Release Train QuickStart Program - New agile
teams and existing agile teams requiring a common baseline for scaling

Prerequisites

1+ years of experience in software development, testing, business analysis, product
or project management
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