
 

APPLYING AI FOR COST SAVINGS &
EFFICIENCY: AUTOMATING FOR IMPACT
Course Code: 840027

Empower participants to seamlessly integrate AI automation, boosting
business efficiency and unlocking cost savings with actionable strategies.

Discover the transformative power of AI in streamlining your business processes
with our engaging half-day course tailored for business decision-makers,
operational managers, and innovation leaders. This session offers a comprehensive
guide on identifying and exploiting AI automation opportunities, from bots to
automated systems, ensuring your organization reaps the benefits of increased
efficiency and cost savings. Through a blend of lectures, interactive discussions, and
practical exercises, you'll learn to pinpoint processes ripe for AI intervention,
implement cutting-edge solutions, and evaluate the impact on your business's
performance. Whether planning, deploying, or measuring the success of your AI
initiatives, this course arms you with the strategies and insights to enhance your
competitive edge and drive significant operational improvements.

What You'll Learn
• Understanding AI Automation Potential: Gain an overview of how AI, including

bots and automated systems, can be integrated into business processes.
• Identifying Automation Opportunities: Learn methodologies for identifying

processes and areas within your business that are prime candidates for AI
automation.

• Evaluating Business Impact: Understand how to assess the potential impact of
automation on efficiency, cost savings, and overall business performance.

• Planning and Implementing AI Solutions: Explore the steps involved in planning
and deploying AI automation solutions in targeted areas of your business.

• Measuring Success and ROI: Learn how to measure the success of AI
automation initiatives and calculate the return on investment.

Who Needs to Attend

Ideal for business decision-makers, operational managers, and professionals
responsible for process improvement and innovation within their organizations.

Prerequisites



Basic knowledge of artificial intelligence
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VIRTUAL CLASSROOM LIVE $299 USD 1 Day

Virtual Classroom Live Outline
• Welcome to AI Automation: An Introductory Tour
• Spotting AI Opportunities: Where to Automate
• Calculating the AI Advantage: Efficiency and Savings
• Blueprint for AI Action: Planning Your Approach
• Success Metrics: Measuring AI's Real Impact
• From Theory to Practice: AI Automation Case Studies
• Navigating Change: Getting Everyone on Board
• AI Sustainment: Keeping Your Automation Fresh
• AI Hurdles: Overcoming Deployment Dips
• AI's Future in Process Improvement: Next Steps
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PRIVATE GROUP TRAINING 1 Day

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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