
 

AI FOR THE ENTERPRISE
Course Code: 840036

Get an understanding of AI for enterprise organizations, how to use it to
be more productive, and how the future of AI can help transform your
company.

AI Overview for the Enterprise provides a deep understanding of the core concepts
of Artificial Intelligence (AI), its impact on business, and its applications for
enhancing business efficiency pertaining to an enterprise environment.

From understanding the fundamental principles of AI and how AI is transforming
various business sectors, to challenges and opportunities that arise with AI
integration and use cases, we will also explore the multitude of applications of AI
that can help businesses increase efficiency and productivity, developing AI
integration strategies, how to ensure AI is implemented responsibly and ethically,
and taking a look into the future of AI in business.

What You'll Learn
• Identify key AI concepts and their relevance to business operations.
• Analyze how AI can drive operational efficiency and innovation
• Evaluate real-world AI applications across various industries.
• Formulate strategies for integrating AI into business processes
• Analyze the multifaceted challenges and opportunities associated with AI

integration and the need for an AI Change Management Framework.
• Analyze how AI-driven data insights can inform and support effective change

management strategies for AI adoption.
• Develop a plan for managing AI-driven change within an organization.
• Apply best practices for ethical AI use in business.
• Costs to Business

Who Needs to Attend
• Enterprise Leaders
• Business Heads
• Everyone who is interested to learn about AI in the Enterprise

Prerequisites

A strong enthusiasm for learning about AI in an enterprise environment
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VIRTUAL CLASSROOM LIVE $1,050 CAD 1 Day

Virtual Classroom Live Outline

Introduction to AI in Business
• Understanding AI: Core Concepts
• AI's Impact on Business
• AI Applications for Business Efficiency

AI Integration Challenges, Opportunities, and Change Management
• Challenges and Opportunities in AI Integration
• Costs to Business: Understanding the Financial Implications of AI Integration
• The Power of Data: Unlocking AI Insights for Smooth AI Change

Developing AI Integration Strategies
• Steps to Integrate AI into Business Strategy
• Building AI Readiness
• Partnering with AI Vendors
• Fostering a Growth Mindset and Continuous Learning for AI-Driven Change
• Ethical AI and Challenges in Business and best practices
• Future of AI in Business and Wrap-Up

 

May 19 - 19, 2025 | 8:30 AM - 4:30 PM EDT

Jun 16 - 16, 2025 | 8:30 AM - 4:30 PM EDT

Jul 17 - 17, 2025 | 8:30 AM - 4:30 PM EDT

Aug 22 - 22, 2025 | 8:30 AM - 4:30 PM EDT

Sep 30 - 30, 2025 | 8:30 AM - 4:30 PM EDT

Nov 3 - 3, 2025 | 8:30 AM - 4:30 PM EST



Dec 19 - 19, 2025 | 8:30 AM - 4:30 PM EST

Jan 30 - 30, 2026 | 8:30 AM - 4:30 PM EST
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PRIVATE GROUP TRAINING 1 Day

Visit us at www.globalknowledge.com or call us at 1-866-716-6688.
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